/]
ANNUAL GENERAL MEETING

PMAC
CURACAO

CARIBBEAN PORT INFRASTRUCTURAL MODERNIZATION, TECHNOLOGICAL
INNOVATION, HUMANIZATION, AND ENVIRONMENTAL STEWARDSHIP:

DAY 1

“ENHANCING EFFICIENCY AND SUSTAINABILITY”

JUNE 04 - 06, 2025

RENAISSANCE CURACAO RESORT
WILLEMSTAD, CURACAO

WEDNESDAY, JUNE 04
Attire: Business Suit

08:00 - 16:00

08:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 12:00

REGISTRATION

OPENING CEREMONY
SIGNING OF MOU: Port Management Association of the Caribbean
(PMAC) and London Institute of Business and Technology (LIBT)

PHOTOGRAPH: PMAC MEMBERSHIP AND SPONSORS
DELEGATES - PMAC Port and Associate Members, and Sponsors

COFFEE BREAK

FOCAL SESSION 1

Modernization — Port Infrastructure and Equipment

= Moderator: Darwin Telemaque, Port Manager, Antigua and
Barbuda Port Authority

Panelists:

= Delton Jones, Port Director, Ports Authority of Turks and Caicos



12:00 - 13:00

13:00 - 14:00
14:00 - 17:00
14:00 - 15:30
14:00 — 14:15
14:15 - 14:30
14:30 — 14:45
14:45 - 15:00
15:00 - 15:20
15:20 - 15:30

15:30 — 15:45

Islands

= Carl James, Chief Executive Officer (Ag.), St. Vincent and the
Grenadines Port Authority

= St. Lucia Air and Sea Ports Authority

= Scott Lagueux, Director - Waterfront Planning, Moffatt & Nichol

LUNCH

FOCAL SESSION 2

Technological Innovation — Port Automation and Digitalization

Navigating Change: The Crucial Role of Change Management in the

Successful Implementation of Maritime Single Window Systems

= Moderator: Gosia Uminska, Chief Executive Officer, Geniox

Panelists:

= Pavel Skournik, Managing Director, Tidalis Americas Ltd.

= Vanessa Toré, Director, Foreign Economic Division, Ministry of
Economic Development, Curacao

» Rubylin Nicasia, Team Leader, Customs post Haven (Harbor),
Curacao

= Rommel Edwards, Manager, Digital Innovation and Development,
Barbados Port Inc.

= Kenlie Browne, Digitalization Consultant, Antigua and Barbuda Port
Authority

= Andre Gibson, AVP Eastern Caribbean, Tropical Shipping

STRATEGIC SESSION

Strategic Partner Presentations

International Port Community Systems Association -

Hans Rook, Ambassador, IPCSA

Inter-American Committee on Ports of the Organization of American
States — Mona Swoboda, Program Manager, CIP/OAS

Global Support And Development - Brad Milliken, Director of Maritime,
GSD

Women in Maritime Association of the Caribbean —

Dr. Evette Smith Johnson, President, WIMAC

InterAmericas Gate Boost — Sandy Bouchenafa, Development Agent,
Grand Port Maritime De La Guyane

World Trade Center - Anthony Russo, Business Development, WTC

COFFEE BREAK



15:45-17:00 PMAC Strategic Initiatives

15:45 -16:05  Port Digital Transformation - Gosia Uminska, Chairperson, AMC Port
Digitalization Working Group

16:05-16:25 Maritime Single Window — Kenlie Browne, IT Consultant, Antigua and
Barbuda Port Authority

16:25 - 16:45  Port Operations Certification Training and Accreditation — Professor
Fritz Pinnock, Development and Training Advisor, PMAC

16:45-17:00 Port Logistics Integrated System (PLIS) — Professor Fritz Pinnock,
Development and Training Advisor, PMAC

19:00-21:00 WELCOME RECEPTION
Attire: Business Casual

DAY 2

THURSDAY, JUNE 05
Attire: Business Casual

09:00-11:00 PMAC BUSINESS MEETING: (Closed Session) - PMAC Port Members
1. Adoption of Agenda

Approval of Minutes of Previous Meeting

Matters Arising from Minutes

Financial Statement, 2024 - 2025 / Budget, 2025 — 2026

Election of Board Members

Any Other Business

Termination of Meeting

No oML

09:00-11:00 ASSOCIATE MEMBERS BUSINESS MEETING: (Closed Session) —
PMAC Associate Members

Adoption of Agenda

Approval of Minutes of Previous Meeting

Matters Arising from Minutes

Associate Members Committee (AMC) Working Groups Reports

Election of AMC Executive Members

Any Other Business

Termination of Meeting

No s PE

11:00 - 11:15 COFFEE BREAK



11:15-12:15

12:15 - 13:15

13:15-17:00
13:15-14:30

14:30 — 14:45

14:45-17:00

19:00 - 23:00

DAY 3

FOCAL SESSION 3
Environmental Stewardship — Decarbonization and Green Energy

LUNCH

PMAC MEMBERS PRESENTATIONS
Executive Reports

= PMAC Chairman’s Report — Port Members

= AMC Chairman’s Report - Associate Members

= Any Other Business

= Announcement of Date and Venue of Next Meeting
»= Termination of Meeting

COFFEE BREAK
Port Member Reports

CULTURAL EXPERIENCE
Attire: Business Casual

FRIDAY, JUNE 06
Attire: Business Casual

09:00 - 09:45

09:45 -12:25

09:45-10:30

10:30 - 10:50

10:50 - 11:05

11:05 -11:25

11:25-11:45
11:45-12:05

FOCAL SESSION 4
Humanization — Human Resource Sustainability

TECHNICAL SESSION

Port Financing - a key element to successful port transformation
(Panel Discussion)

Port Resilience - staying off the mat and in the fight: Andrew Baskin,
Vice President, Global Policy and Trade, HudsonAnalytix

COFFEE BREAK

Port Master Planning: Humberto de Castro, Managing Director,
Curacao Ports Authority

“Let’s get the lights on”: Kyle Russell, CEO, Adolpha Maritime Group
Al and Technology Implications for Port Labour: Sesiri Pathirane,
Co-founder and Board Member, London Institute of Business and
Technology

12 :05-12:25 CINEX, Curacao



12:25-13:25 LUNCH
14:30 - 15:30 PORT TOUR

19:00 - 22:00 AWARDS GALA
Attire: Formal



